
SERVICE OVERVIEW

Microsoft Azure
Design and management of secure Azure infrastructure.

Service illustration • Cloud Microsoft

What this service addresses

• Microsoft 365 licenses that are paid for but underused

• Inconsistent identity and device management

• Legacy servers that are costly to maintain

A clear path to delivery

1

Plan

Licensing, workloads, and
constraints are mapped before
anything moves.

2

Migrate

Workloads move in controlled
waves with rollback paths.

3

Secure

Identity, devices, and tenants
reach a known baseline.

4

Manage

Day-two administration,
patching, and monitoring
continue.

5

Optimize

Spend, performance, and
unused licences are reviewed
regularly.

Included capabilities & what they mean

Capability Practical detail

Tenant assessment and hardening Review configuration and close avoidable gaps in the Microsoft tenant against an agreed baseline.

Identity and access management Review who can access systems, strengthen authentication, and align privileges to actual
responsibilities.

Device management and compliance
policies

Use consistent enrollment, configuration, and policy checks to keep business devices manageable.

Workload migration planning and
execution

Map dependencies, move in controlled waves, and plan validation and rollback before changes begin.

Ongoing cloud administration Keep configuration, access, and routine administration aligned as the environment evolves.

Business outcomes Before we begin

• Secure, well-governed Microsoft environments

• Better return on existing licensing

• Modern, flexible infrastructure

Do we need to move everything to the cloud? No. We recommend the right
mix of cloud and on-premises based on cost, performance, and compliance
needs.

Scope and licensing vary by environment. Product availability and support terms are confirmed during planning.
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CLOUD AND MICROSOFT SOLUTIONS

Microsoft Azure: a closer look
Design and management of secure Azure infrastructure.

From challenge to coverage

SIGNS IT IS TIME TO ACT

1 Resources created without structure or ownership

2 Consumption spend nobody is tracking

3 Resilience assumed rather than configured

4 Workloads sized by guesswork

WHAT THE SERVICE COVERS

Landing zone and subscription structure

Workload placement and sizing

Consumption and cost management

Resilience and backup configuration

Ongoing platform administration

Cloud responsibility does not disappear

Area What we review Why it matters

Identity Privileged access and workload identities Define who can administer resources and how
access is reviewed.

Architecture Network exposure and workload dependencies Design isolation and resilience around business
needs.

Operations Logging, backup tests and configuration changes Maintain customer-owned controls across IaaS and
PaaS services.

How an engagement runs

01
Discover

Review the current
environment, priorities and
constraints with your team.

02
Plan

Agree scope, owners, timing
and how success will be
reviewed.

03
Deliver

Carry out the agreed work with
documented changes and
checkpoints.

04
Review

Revisit results, open items and
next priorities on an agreed
cadence.
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What good looks like
The results this service is designed to support. Actual results depend on your environment and the agreed scope.

A structured, documented Azure estate Spend tracked against usage

Resilience and backup configured and verified Workloads sized against demand

Questions clients ask

Do you help us decide what belongs in Azure?
Yes. Placement is decided by workload requirements, licensing, and cost, and we explain the trade-offs rather than defaulting to a migration.

Who owns the Microsoft bill?
You do — we make it visible and recommend adjustments, and any commitment change is made with your approval.

Your next step

Free self-assessment Talk to an engineer

Cloud Security Maturity
Gauge Microsoft cloud security maturity.
massiveit.com/cloud-security-assessment

Book a consultation
Walk through your environment and get a scoped
recommendation.
massiveit.com/consultation • (813) 518-5454

RELATED CLOUD AND MICROSOFT SOLUTIONS SERVICES

Microsoft 365 • Microsoft Intune • Microsoft Entra ID • Microsoft Defender • Microsoft Copilot • Cloud Migration

Scope, licensing and service levels vary by environment and are confirmed in your agreement. This overview describes typical engagements, not guaranteed results.
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