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Virtual CISO Services

Security leadership, program development, and executive reporting.

What this service addresses

« Increasingly targeted phishing and ransomware attacks
« Limited visibility into endpoint and identity threats

 Pressure from insurers, clients, and regulators

Service illustration « Cybersecurity

I A clear path to delivery

Assess Protect Monitor Respond Report

We identify the gaps an Identities, devices, and Alerts are triaged around the Containment, recovery, and Findings and residual risk are

attacker would try first. perimeter controls are clock against real context. evidence beginimmediately. writtenin plain language.
hardened.

I Included capabilities & what they mean

Capability Practical detail

Continuous threat detection and Review suspicious activity, investigate context, and coordinate containment and remediation.
response
Email and identity protection Strengthen sign-in controls and email defenses against account misuse, phishing, and impersonation.
Vulnerability identification and Identify exposure, prioritize fixes by risk, and track remediation rather than simply listing issues.
remediation tracking
User awareness training Help employees recognize suspicious messages and understand how to report them.
Incident response planning Clarify decision makers, containment steps, recovery dependencies, and communications before an
incident.
Business outcomes Before we begin
» Reduced likelihood and impact of incidents Do you guarantee we will never be breached? No responsible provider can.

- Clear visibility into security posture Our focus is reducing risk, detecting threats early, and responding quickly.

- Better-prepared employees

Scope and licensing vary by environment. Product availability and support terms are confirmed during planning.

Tampa headquarters » Customers nationwide

massiveit.com

(813) 518-5454 « sales@massiveit.com



https://massiveit.com/consultation
mailto:sales@massiveit.com

Virtual CISO Services - Indepth

Massive: s

CYBERSECURITY

Virtual CISO Services: a closer ook

Security leadership, program development, and executive reporting.
I From challenge to coverage

SIGNSITISTIMETO ACT WHAT THE SERVICE COVERS

- Security decisions with no senior owner Security programme ownership

n Board questions nobody can answer Risk register and treatment oversight

n Risk items raised and never revisited

. . , Policy and exception approval support
Vendors and auditors asking for a programme that is not

documented

I Board and executive reporting
I Incident preparedness review

| Security leadership connects risk to ownership

Area What we review Why it matters

Direction Risk register and business priorities Choose security work based on business exposure.
Governance Policy owners, exceptions and decision records Make security responsibilities explicit.

Oversight Control evidence and executive review Track progress and unresolved risk without claiming

guaranteed compliance.

I How an engagement runs

01

Discover

Review the current
environment, priorities and

constraints with your team.
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02

Plan

Agree scope, owners, timing
and how success will be
reviewed.

03

Deliver

Carry out the agreed work with
documented changes and
checkpoints.
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04

Review

Revisit results, open items and
next priorities on an agreed
cadence.
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| What good looks like

The results this service is designed to support. Actual results depend on your environment and the agreed scope.

A named senior owner for security Reporting executives can act on
Risk decisions recorded with owners A programme that holds up under client and insurer
review

| Questions clients ask

Do you replace our internal team?
No. The role sets direction and owns the programme while internal staff and managed services carry out the work.

Is this the same as Virtual CIO services?
Virtual CIO covers technology strategy and investment. Virtual CISO covers security risk, controls, and reporting. Some clients use both.

I Your next step

Free self-assessment Talk to an engineer
Security Governance Self-Assessment Book a consultation
Review policies, ownership and risk practices. Walk through your environment and get a scoped
massiveit.com/security-governance-assessment recommendation.
massiveit.com/consultation - (813) 518-5454

RELATED CYBERSECURITY SERVICES

Managed Detection and Response « Endpoint Detection and Response « Email Security « Security Awareness Training « Vulnerability
Management « Security Assessments

Scope, licensing and service levels vary by environment and are confirmed in your agreement. This overview describes typical engagements, not guaranteed results.
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