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IT Infrastructure Management

Standardized administration of your core technology infrastructure.

What this service addresses

« Reactive support that only responds after something breaks
- Limited internal staff stretched across too many responsibilities

« Inconsistent device, server, and network standards

Service illustration « Managed It

I A clear path to delivery

Discover Standardize Deploy Support Improve

We document devices, We agree on what good looks Monitoring, documentation, Requests, incidents, and Recurring issues are reviewed
accounts, vendors, and the like and remove the exceptions  and service levels go live with changes follow one route with  and removed, not answered
problems that keep repeating.  that create risk. your team informed. anamed owner. again.

I Included capabilities & what they mean

Capability Practical detail

24/7 monitoring and alerting Continuous checks surface device and system issues so they can be triaged before disruption
spreads.
Standardized onboarding and Repeatable account, access, and device steps help new starters get ready and departing users lose
offboarding access.
Patch and lifecycle management Review update status and support dates, plan changes, and reduce avoidable exposure from aging
systems.
Documented processes and service Record ownership, escalation paths, and agreed support expectations so requests follow a
levels consistent route.
Strategic planning and budgeting Connect equipment refreshes, support needs, and investment decisions to business priorities.
Business outcomes Before we begin
- Fewer disruptions and faster resolution Can you work alongside our internal IT team? Yes. We support co-managed

models where our team complements your staff with tooling, coverage,

- Predictable technology costs o }
and specialized expertise.

« Adocumented, standardized environment

Scope and licensing vary by environment. Product availability and support terms are confirmed during planning.
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MANAGED IT SERVICES

IT Infrastructure Management: a closer1ook

Standardized administration of your core technology infrastructure.
I From challenge to coverage

SIGNSITISTIMETO ACT WHAT THE SERVICE COVERS

- No one can say what the business actually owns Asset and dependency documentation

n Support contracts and warranties nobody tracks Vendor and warranty ownership

n Changes made without a record

- . , Change and configuration records
Responsibility gaps between internal staff and suppliers

I Lifecycle and support-date tracking
I Infrastructure ownership matrix

| Infrastructure dependencies worth documenting

Area What we review Why it matters

Assets Systems, owners and support lifecycles Make renewal and replacement priorities visible.

Network, identity, storage and application Understand the business impact of a component
relationships failure.

Dependencies

Make administration more consistent and easier to
review.

Changes Configuration records, approvals and recovery steps

I How an engagement runs

o1

Discover

Review the current
environment, priorities and

constraints with your team.
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02

Plan

Agree scope, owners, timing
and how success will be
reviewed.

03

Deliver

Carry out the agreed work with
documented changes and
checkpoints.
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04

Review

Revisit results, open items and
next priorities on an agreed
cadence.

massiveit.com | Page?2of3



https://massiveit.com/consultation

IT Infrastructure Management - Indepth

Massive: s

| What good looks like

The results this service is designed to support. Actual results depend on your environment and the agreed scope.

A current, documented estate Support dates and vendors tracked

Changes recorded before they happen Clear ownership of every component

I Questions clients ask

Where do we start if nothing is documented?
With a discovery pass that builds the inventory and dependency map, then a defined place to keep it current.

Does this replace our other managed services?
No — it sits underneath them, so help desk, monitoring, and project work all draw on the same accurate picture of the environment.

I Your next step

Free self-assessment Talk to an engineer
Monitoring & Firewall Hygiene Book a consultation
Check network visibility and firewall upkeep. Walk through your environment and get a scoped
massiveit.com/monitoring-assessment recommendation.
massiveit.com/consultation - (813) 518-5454

RELATED MANAGED IT SERVICES SERVICES

Managed Help Desk - Managed Endpoint Services - Managed Server Services « Network Monitoring and Management - Virtual CIO Services
- IT Strategy and Roadmapping

Scope, licensing and service levels vary by environment and are confirmed in your agreement. This overview describes typical engagements, not guaranteed results.
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