
SERVICE OVERVIEW

Power Automate
Workflow automation across Microsoft 365 and connected applications.

Service illustration • Ai Automation

What this service addresses

• Repetitive manual processes consuming staff time

• Interest in AI without a clear starting point

• Data spread across disconnected systems

A clear path to delivery

1

Map

We document the process as it
actually runs today.

2

Prioritize

Candidates are ranked by
value, risk, and data readiness.

3

Build

Workflows and agents are built
with tightly scoped
permissions.

4

Pilot

A small group runs it first so
failure modes surface early.

5

Scale

The workflow rolls out with
owners, monitoring, and
review.

Included capabilities & what they mean

Capability Practical detail

Readiness and data governance
assessment

Review data quality, ownership, and permissions before enabling AI or connecting sensitive
information.

Use case identification and prioritization Choose opportunities based on business value, risk, and practical data readiness.

Workflow automation design and build Map the current process, design integrations, and include exception handling and named owners.

Copilot and agent implementation Configure scoped access, test with a small group, and review behavior before wider adoption.

Reporting and dashboards Bring relevant information together so teams can make decisions from consistent business context.

Business outcomes Before we begin

• Time returned to higher-value work

• Responsible, governed AI adoption

• Faster access to insight

Is our data ready for AI? An AI readiness assessment reviews permissions,
data quality, and governance before tools like Copilot are enabled.

Scope and licensing vary by environment. Product availability and support terms are confirmed during planning.
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AI AND BUSINESS AUTOMATION

Power Automate: a closer look
Workflow automation across Microsoft 365 and connected applications.

From challenge to coverage

SIGNS IT IS TIME TO ACT

1 The same copy-and-paste steps run by hand every week

2 Approvals that live in someone's inbox

3
Automations built quickly and then abandoned when
something breaks

4 No record of who approved what, or when

WHAT THE SERVICE COVERS

Automation opportunity review

Flow design and build

Approvals and hand-offs

System and connector configuration

Monitoring and change support

Find automation that is worth maintaining

Area What we review Why it matters

Repetition Task frequency and handling time Identify work where repeatable steps consume
capacity.

Rules Inputs, approvals and exception conditions Decide what can be automated and what needs a
person.

Ownership Connector permissions, monitoring and support Prevent an automated workflow from becoming an
unmanaged dependency.

Capacity estimates use your assumptions; connector licensing and implementation effort are not included.

How an engagement runs

01
Discover

Review the current
environment, priorities and
constraints with your team.

02
Plan

Agree scope, owners, timing
and how success will be
reviewed.

03
Deliver

Carry out the agreed work with
documented changes and
checkpoints.

04
Review

Revisit results, open items and
next priorities on an agreed
cadence.
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What good looks like
The results this service is designed to support. Actual results depend on your environment and the agreed scope.

Routine steps that run without manual handling Approvals with a clear audit trail

Documented flows someone can maintain Fewer hand-off errors between systems

Questions clients ask

Which processes should we automate first?
Start with frequent, low-judgment tasks that have a clear start and end. We help identify those before building anything.

What happens when a flow breaks?
Flows are documented and monitored so failures are detected and fixed rather than quietly ignored.

Your next step

Free self-assessment Talk to an engineer

Help Desk & Automation Savings
Estimate support time that could be recovered.
massiveit.com/help-desk-assessment

Book a consultation
Walk through your environment and get a scoped
recommendation.
massiveit.com/consultation • (813) 518-5454

RELATED AI AND BUSINESS AUTOMATION SERVICES

AI Readiness Assessments • Microsoft Copilot Implementation • Microsoft Copilot Studio • Business Process Automation • AI Agent
Development • Intelligent Workflow Automation

Scope, licensing and service levels vary by environment and are confirmed in your agreement. This overview describes typical engagements, not guaranteed results.
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